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Milan



Business as usual
Millions / Years / Irreversible



Tactical urbanism
Thousands / Months / Reversible



why

 Quick implementation: immediate improvement of quality and livability

 Temporary low-cost interventions (road sign, paint, bollards, bike racks, 
curbs, urban furniture)

 Experimental approach with open outcomes: an opportunity to test 
new layouts

 Citizen participation in codesign, implementation and maintenance

Tactical urbanism



a paradigm shift

Tactical urbanism



Shorter pedestrian crossings Larger pedestrian spaces Follow pedestrian «desired lines»

Tactical urbanism
a paradigm shift



The Piazze Aperte program



Piazze Aperte
The process

2018-2019
"Piazze Aperte" 
program 
starts!*
Top-down

2020-2022
"Piazze Aperte in 
ogni Quartiere" 
public call
Bottom-up

2023-on going
"Piazze Aperte in 
ogni Scuola" 
public call
Bottom-up

*in collaboration 
with Bloomberg 
Associates and Global 
Designing Cities Initiative

Pilot Program Policy



The first workshop
Milan municipality / May 2018



Piazza Dergano / September 2018

The first piazza



Piazza Dergano / September 2018

The first piazza



Spoleto Venini / September 2019

The first school



Piazza Arcobalena / September 2019

The first school



Praise and criticism

Public reception
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Pilot Program Policy



Stakeholders

Piazze Aperte in ogni Quartiere



Public event in Triennale / January 2020

Piazze Aperte in ogni Quartiere



19

Tactical urbanism 
intervention

City 
Approval, 

implementation

Active 
citizens
Proposal

City+Amat
Evaluation

Co design and 
engagement

Piazze Aperte

Active 
citizens + 

City 
Care,

activation

Local 
Boroughs

Prioritize



Molise Montevelino / October 2020

Piazze Aperte



Piazza Sicilia / October 2020

Piazze Aperte



Via Val Lagarina / May 2021

Piazze Aperte



Piazzale Bacone / September 2021

Piazze Aperte



before

Piazzale Bacone / September 2021

Piazze Aperte



after

Piazzale Bacone / September 2021

Piazze Aperte
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per ogni scuola

«Piazze Aperte in every 
school»: public call for the 
proposal of tactical urbanism 
intervention in front of 
schools

Piazze Aperte

Novembre 2022 - Febbraio 2023

Piazze Aperte per ogni Scuola



Proposals
Piazze Aperte per ogni Scuola

87



Piazze Aperte per ogni Scuola

Projects
110



Piazze Aperte per ogni Scuola

250
Schools



Via Beroldo / March 2023

Piazze Aperte



Via Palermo / September 2024

Piazze Aperte

before after



Via Bernardino de Conti / October 2024

Piazze Aperte



Via De Nicola / March 2025

Piazze Aperte

before



Piazze Aperte

after

Via De Nicola / March 2025



Piazze Aperte

before after

Via Corridoni / May 2025



2017 2018 2021

Piazza Dergano

Permanent design



2017

Piazza Dergano

temporary

permanentPiazza Dergano

Permanent design
Piazza Belloveso

before



The numbers of the programs

152 proposals

62 implemented

8 on going

6 now permanent

88k sqm activated of which

62k sqm new pedestrian



Places



Piazze Aperte in ogni Quartiere + Piazze Aperte in ogni Scuola

Thank you!
More info:

https://www.comune.milano.it/aree-
tematiche/quartieri/piano-quartieri/piazze-aperte
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